Trustees’ Report

November, 2009

     The trustees met on November 4th with Kathy Caufield, Dave Dexter, Matt Ostrowski, Teresa Sassaman, Pat Crawford, and Dan Van Deventer in attendance.
     The CLC water fountain has been leaking during times of heavy use.  Brad and Dave will diagnose and repair it.

     The proposed Scout Eagle project for improved storage in the gym closet remains on schedule for Spring completion.  Plans include painting the walls and floor, Improving storage and posting a floor plan showing where items are stored.  During our annual  inventory review in Dec., we will try to clear out unnecessary items such as old dividers currently in storage there.  
     Document storage will be moved from the CLC closet to the Room 15 closet.  We already have 1 file cabinet (courtesy of Matt) and Dave has one he will donate.  Pat and Teresa will set up the files.  Pat and Kathy will work on scanning new documents to provide back-up copies and reduce storage space needs.
     The CLC kitchen oven still needs a replacement thermo-couple unit and Dave will work with Brad.  The tie-in to the alarm system from the range fire suppression needs to be done by an electrician and Kathy will check with Todd on this.

     Matt will build a wooden cover that might work for our gym vents.  Kathy will then have it checked when the HVAC units are serviced for the heat season in Dec.

     Matt is repainting the basketball backboard for the parking area and will remount it when done.  He plans to add a “See you Sunday!” reminder.
     Pat suggested we post a sheet to allow people to note trustee concerns.

     Kathy checked with Todd on the parking lot lights.  One fixture needs complete replacement and its neighbor needs repair of an underground short.  Solar lights are not an option as they are not bright enough, but slightly more efficient fixtures are available.  Todd will repair the underground short ASAP but will need a lift or the church scaffolding to safely replace the light fixture on the other pole. 

Other outstanding projects:
> The church phone system is currently working. Kathy will follow-up with Pastor Joan and her brother on cost for a replacement system, for planning purposes.  Any repairs or replacements should be compatible with the FIOS system now in use at the church.  Drew Cummings will look into a “bundling g of service from Verizon to save cost.
> The caulk job for the CLC wall was postponed from Fall ’08 work day due to logistical problems.  We still need to rent a lift. 
>New wheels for Fellowship Hall chair rack will need to be ordered-defer
>Replace Fellowship Hall entry door- defer
>Add a mural to the gym walls to remind groups they are in a church
    The next meeting is December 2nd.
