Trustees’ Report

January, 2009

     The trustees met on January 6th with Dave Dexter, Matt Ostrowski, Teresa Sassaman, Gordon Sassaman, Pat Crawford, and Dan Van Deventer in attendance.

Pat nominated, and Danny seconded, the nomination of Matt Ostrowski for Chairman.  All were in favor.


Pat volunteered to take over the “Keeper of the Keys” position and will contact Kathy Caufield to arrange for this.

As new trustees, several questions were asked:

Do we have a budget?  If so, what is it? 

  Action: Pat to email Kathy to find out

If something needs to be done, what is the process?

  Action: Pat to email Kathy to find out.

How do we communicate as a group?

  Action:  generally, email should suffice in addition to the monthly meetings.  Pat will update the website to include a Trustees page with additional information:

· Trustee reports

· Vendor contact information

· To Do list

What is the status of the AV installation in the Sanctuary?

  Action: Dave to contact Todd and/or Frank to see where things stand

The list of projects is included in the attached spreadsheet which is also posted on the web site.  There is a tab for Open items, and one for Closed items. Updates from the January 2010 meeting are indicated in bold.
Next meeting – Feb 3rd.

